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Zoom – What You Need To Know
 Interpretation

La interpretación en simultáneo para esta reunión se dará en los 
siguientes idiomas:

Español – bajo la opción Español
Por favor haz clic en el icono INTERPRETATION en tu barra de 

herramientas para acceder al idioma deseado

This meeting is being recorded | Esta reunión está siendo grabada 
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Zoom – What You Need To Know

Mute/
Unmute

Video Send in your questions 
+ comments

Raise 
Hand
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Zoom – What You Need To Know

For any technical difficulties, please email Celia Castro at 
celia.castro@cityofwatsonville.org

Para cualquier dificultad técnica, envíe un correo 
electrónico a Celia Castro a 

celia.castro@cityofwatsonville.org

mailto:celia.castro@cityofwatsonville.org
mailto:celia.castro@cityofwatsonville.org
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Welcome & 
Introductions
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Project Team Introductions
City Staff
 Suzi Merriam, Community Development Director
 Justin Meek, Principal Planner
 Celia Castro, Permit Technician
 Angelica Jauregui, Interpreter

Consultant Team
 Simran Malhotra, Principal, Raimi + Associates
 Jasmine Williams, Senior Planner, Raimi + Associates



Downtown Watsonville Specific Plan | 7

Advisory Committee 

 Jane Barr
 Eduardo Cervantes
 Gina Cole
 Maria Elena De la Garza
 Francisco Estrada, Councilmember
 Aurelio Gonzalez
 Neva Hansen
 Felipe Hernandez
 Sylvia Luna

 Carmen Herrera Mansur
 Sal Orozco
 Ben Ow
 William Ow
 Manuel Rodriguez
 Shaz Roth
 Tony Scurich
 Brian Spector
 Jenni Veitch-Olson
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Agenda
Welcome! Tonight, we will…

• Planning Process to Date

• Draft Specific Plan:

 Organization

 Key Recommendations

• Discussion

• Next Steps

• Raffle
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Specific Plan Context
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What is a Specific Plan?
 A comprehensive planning and zoning tool for a small 

area
 Consistent with the General Plan
 Establishes the vision and guiding principles
 Contains policy and development standards:

o Distribution, location, and extent of the uses of land, 
including open space

o Development and design regulations for buildings 
and public realm

o Proposed distribution, intensity and extent and 
major components of transportation and 
infrastructure

 Strong focus on implementation
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Downtown Watsonville Specific Plan Area
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Existing 
Conditions + 

Visioning

Guiding 
Principles + 

Overall 
Framework

Alternatives
Plan 

Development 
+ EIR

Review + 
Adoption

Specific Plan Process Overview
We are here

Fall 2019 -
Summer 2020

Fall 2020 –
Winter 2021

Spring –
Summer  2021

Fall 2021 –
Summer 

2022

Summer –
Fall 2022

2 AC Meetings

• Introduction/project 
overview

• Existing conditions, 
issues, opportunities 
and visioning

1 AC Meeting & 
Community Meeting #1

• Guiding Principles

• Plan framework (streets, 
public spaces, land use)

1 AC Meeting & 
Community Meeting #2

• Refined plan framework 
and Opportunity sites

3 AC Meetings

• Design character/ 
Development code

• Housing

• Mobility & Parking

2 AC Meetings & 
Community 
Meeting #3

• Review of 
Specific Plan (2)
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Community Engagement Efforts
 Stakeholder Interviews & Focus Groups

 Advisory Committee Meetings (8)

 Community-Wide Workshops (3)

 Online Engagement 

o Themes and Guiding Principles Feedback (100 comments)

 Community-Wide Surveys (2)

o Strengths, Issues, &Opportunities Survey (666 respondents)

o Public Spaces, Character Areas, Streetscape & Bike Network (257 respondents)

 City Council Updates (2)
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Specific Plan Overview
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Plan Structure

 Chapter 1: Introduction

 Chapter 2: Downtown Vision, Goals & Policy Direction

 Chapter 3: Design Framework

 Chapter 4: Mobility and Transportation

 Chapter 5: Public Realm Improvements

 Chapter 6: Land Use and Zoning

 Chapter 7: Historic Preservation

 Chapter 8: Infrastructure

 Chapter 9: Implementation (in progress)

 Appendices
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Chapter 1: 
Introduction
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Plan Objectives

Objectives

 Create an active, vibrant 18-hour downtown
 Celebrate historic buildings, open space and street 

grid
 Foster mixed use and higher intensity development 

to bring more residents downtown
 Improve the pedestrian experience
 Support active modes of transportation
 Reduce congestion and greenhouse gas emissions
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Chapter 2: Vision, Goals & Policies
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Vision Themes and Guiding Principles

 Preserve key elements that make Downtown unique 
 Establish a varied choice of uses and experiences for our diverse community
 Create housing opportunities for all 
 Promote local economic prosperity 
 Create a vibrant, safe, and active Downtown
 Foster a healthy, inclusive, and culturally connected community where all can thrive 
 Re-imagine and innovate mobility options and connections 
 Incorporate sustainable design elements to improve community health
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Specific Plan Goals
LAND USE

 Diversify the mix of land uses in Downtown Watsonville to maximize its function as the city’s vibrant and 
cohesive center, while also maintaining its overall historic scale and character

URBAN DESIGN

 Identify and celebrate the various parts of Downtown in creating a mixed-use vibrant environment

 Incorporate placemaking concepts to make Downtown a pedestrian friendly, active, and vibrant mixed-use 
environment

 Celebrate Watsonville’s unique setting and resources to make Downtown a regional attraction

AFFORDABLE HOUSING AND HOUSING PRODUCTION

 Increase the production of new below market rate (BMR) and market rate housing units in downtown 

 Leverage City resources and funding for production of more affordable housing in Downtown

ANTI-DISPLACEMENT 

 Pursue reinvestment in existing affordable housing in the downtown to stabilize existing neighborhoods 
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Specific Plan Goals
HISTORIC PRESERVATION

 Maintain and enhance the historic character of the Downtown through coordinated planning that builds upon 
its key assets and reinforces its historic development patterns

ECONOMIC DEVELOPMENT

 Enhance commercial activity as a driver for downtown’s economic vitality and growth

MOBILITY AND PARKING

 Provide convenient access and circulation for all modes of transportation, enhance walkability and bikeability 
in Downtown Watsonville

 Provide an efficient parking strategy to manage parking demand and supply in Downtown

TRANSIT

 Leverage and support existing transit services to realize Downtown’s potential to become a multi-modal mixed-
use district

INFRASTRUCTURE

 Ensure that the infrastructure in place is adequate to meet the needs of residents and businesses in 
Downtown Watsonville
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Goals & Policies
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Goals & Policies
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Questions?
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Chapter 3: Design Framework
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Design Framework 
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Downtown 
Character 
Areas

 Downtown Core
 Civic Core
 Gateway
 Commercial Flex
 Residential Flex
 Workspace / 

Industrial 
 East Neighborhood
 West 

Neighborhood
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Historic Downtown Core

E.
 L

A
KE

 A
VE

.

 Require active ground floor uses (retail and 
restaurants), with housing and office above

 Consistent and unifying streetscape and 
public realm improvements

 Encourage & enable outdoor dining with 
wide sidewalks, street furnishing, parklets, 
etc.

 Maintain/create continuous, active street-
wall (including new shopfronts, and façade 
rehabilitation of existing buildings)

 Create and manage a Downtown 
Improvement District including a shared 
parking supply, branding & wayfinding 
program, programming of special events, 
etc.)

Placemaking Priorities
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Historic Downtown Core – Opportunity Sites

Mansion House Block Gottschalks Block
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Civic Core

E.
 L

A
KE

 A
VE

.

 Redevelop the majority city-owned 
block fronting Main with active, mixed-
use 

 Consolidate City essential services 

 Allow higher densities and intensity 
along Main Street while ensuring a 
transition in scale to neighborhoods

 Establish a consistent and unifying 
streetscape

 Leverage the underutilized Civic Center 
parking structure 

 Extend Central Avenue from Main 
Street to Union and Rodriguez Streets 
to create a connection and infill sites 

Placemaking Priorities
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Civic Core – Opportunity Sites

City Hall / Civic Campus & 
U.S. Postal Service (Long-Term) Fire Department
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Commercial Flex

E.
 L

A
KE

 A
VE

.

 Build off the strong existing street 
network and incorporate improved 
connectivity as infill occurs.

 Attract infill development types that 
activate downtown.

 Incorporate diverse type and 
affordability levels of new housing 
options.

 Support vertical mixed use on Main 
Street or stand-alone residential 
projects on other sites.

 Establish consistent and unifying 
public realm improvements.

 Construct a traffic circle at Freedom 
and Main Streets.

Placemaking Priorities
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Commercial Flex– Opportunity Sites

Main and 5th Street Infill
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Workplace/Industrial

E.
 L

A
KE

 A
VE

.

 Encourage and incentivize adaptive reuse 
of vacant/underutilized industrial sites. 

 Focus a critical mass of activity around the 
historic depot site and Walker Street. 

 Redevelop large vacant / underutilized 
sites to provide a concentration of new 
jobs and within a short walk of the Historic 
Core. 

 Conditionally allow residential uses on 
strategic sites

 Support streetscape and public realm 
improvements on Walker Street

 Establish consistent and unifying public 
realm improvements. 

Placemaking Priorities
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Workplace/Industrial– Opportunity Sites

Beach/Lake Industrial Site
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Questions?
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Chapter 4: Mobility
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Multimodal Strategies & Objectives

E.
 L

A
KE

 A
VE

.

 Reduce number of lanes on Main St from four 
to three with a center running left turn lane or 
median

 Convert E Lake Ave and E Beach St to two-way

 Square off connection between Union St and 
Alexander Ave from E Lake Ave to E Beach St

Strategies

 Complete Streets

 Parking

 Curb Management

 Travel Demand Management

Objectives
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Downtown Street Framework

Caltrans SR-152 MAIN ST
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TO SANTA CRUZ / MONTEREY

TO HOLLISTER

TO CORRALITOS

TO SANTA 
CRUZ

TO OCEAN

 Short-Term: Remain 1-way 

 Long-Term: Become 2-way

CALTRANS ROUTES: 
SR-129 (To Salinas / Hollister)
SR-152 (To Santa Cruz & Gilroy)
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Street Network

E.
 L

A
KE

 A
VE

.



Downtown Watsonville Specific Plan | 41

Bicycle Network
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Multimodal Network and Strategies

E.
 L

A
KE

 A
VE

.

 Upgraded crosswalks

 Direct accessible 
ramps

 Curb extensions

 Lead-pedestrian 
intervals

 Human-scale lighting

 Mid-block crossings

 Paseos

 Chicanes
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Street Network: Main Street
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Between E. Lake and E. Beach Between Central Avenue and First Street
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Street Network: E. Beach Street & E. Lake Avenue 
(Main Street to Union Street)
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 A
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.

E. Beach Street E. Lake Avenue
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Street Network: Union Street (Maple Avenue to Grant Street)
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Street Network: Paseos
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 Alleyways and the space between buildings are repurposed 
to create gathering spaces and comfortable walking paths 
that connect to busier arterial streets.
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Parking, Curb Management and 
Transportation Demand Management

E.
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A
KE

 A
VE

.

 Reduced Parking Ratios

 Accommodate passenger pick-up/drop-offs

 Enable on-street dining and pick-ups

 Consolidate commercial deliveries

 Reduce conflicts between modes
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Chapter 5: Public Realm
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Streetscape Improvements

E.
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A
KE

 A
VE

.
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 Recommended list 
of 30 species

 Spacing based on 
canopy size of 
mature trees, 
available planting 
areas along 
sidewalks/parkways 
and adjacent land 
uses

 Maintain existing 
stands of trees and 
infill as necessary

Streetscape Improvements: Street Trees
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.
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Streetscape Improvements

E.
 L
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KE

 A
VE

.Street & Pedestrian Lighting Parklets
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Streetscape Improvements

E.
 L

A
KE

 A
VE

.

Signage & WayfindingGateways
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Streetscape Improvements: Street Furnishings and Public Art

E.
 L

A
KE

 A
VE

.

Street Furnishing Palette Public Art
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Questions?
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Chapter 6: Land Use & Zoning
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Land Use and Zoning
 Administration
 General Development Standards
 Downtown Zones and Overlays
 Regulating Plan
 Use Standards
 Objective Standards

o Building Placement
o Building Height
o Building Massing
o Façade Design
o Frontage Types
o Entries
o Architectural Elements

E.
 L

A
KE

 A
VE

.
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 Use Regulations and 
Permit Types:

o Simplified list of what’s 
allowed

o Definitions
o Follows City’s current 

permits and 
procedures:
 Permitted, 

Conditionally 
Permitted (AUP or 
SUP), Prohibited

o Findings for CUPs

Land Use Regulations

E.
 L

A
KE

 A
VE

.
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Form Regulations – Building Placement

E.
 L

A
KE

 A
VE
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Form Regulations - Height
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Form Regulations – Building Massing

E.
 L

A
KE

 A
VE

. Require large developments to create the look and feel of multiple 
smaller buildings to reflect the rhythm and scale of the historic 
Downtown
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Form Regulations – Façade Design

E.
 L
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KE
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. Base, middle and top, Rhythm pattern

 Fenestration requirements
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o Shopfront 
o Common Entrance / Lobby 
o Retail / Housing Flex
o Ground Floor Office 
o Ground Floor Residential 

Form Regulations - Frontages
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Site Standards & Guidelines
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Questions?



Downtown Watsonville Specific Plan | 65

Chapter 7: Historic Preservation
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Designated Resources
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13 Designated Resources:
• (7) Federal
• (4) State
• (10) Local 
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Designated Resources
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Designated Resources
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A
KE

 A
VE

.



Downtown Watsonville Specific Plan | 69

Eligible Resources

(75) Eligible Resources:
• (58) Tier 1
• (17) Tier 2

4 Potential Districts
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Historic Districts
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Main Street Commercial District East Beach Street Residential District
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Historic Districts
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West Beach Street Residential District East Beach Street Residential District
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Chapter 8: Infrastructure
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 Water Supply
 Sanitary Sewer
 Stormwater

Infrastructure

Water Supply

StormwaterSewer
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Appendices
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Appendices
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Questions?



Downtown Watsonville Specific Plan | 77

Discussion
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Wrap-up & 
Next Steps
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How to Provide Comments
 Review of the Public Draft Specific Plan:

o Go to the project webpage to provide your 
comments online on the Plan: 
https://www.cityofwatsonville.org/1626/D
owntown-Specific-Plan

o Or email: 
downtown.specific.plan@cityofwatsonville.org 

o Provide feedback by July 14, 2022

https://www.cityofwatsonville.org/1626/Downtown-Specific-Plan
mailto:downtown.specific.plan@cityofwatsonville.org
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Wrap-up & Next Steps
 Public comments due – July 15, 2022
 Final Advisory Committee Meeting - July 21, 2022
 EIR in progress
 Plan Adoption Hearings - Fall 2022
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Raffle - Gift Cards to Downtown Businesses!
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Downtown Specific Plan + EIR
Joint Community Meeting & Advisory Committee Meeting| June 30, 2022

City of Watsonville

RAIMI + ASSOCIATES |   SARGENT TOWN PLANNING  |   EPS   |   RINCON   |  NELSON/NYGAARD  |  KIMLEY HORN  |   BKF   
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