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I Zoom - What You Need To Know

" Interpretation

La interpretacion en simultaneo para esta reunion se dara en los
siguientes idiomas:

Espanol (Carlos) — bajo la opcion Espanol

Por favor haz clic en el icono INTERPRETATION en tu barra de
herramientas para acceder al idioma deseado

29 2 i) O i)

Participants Chat Share Screen Record Interpretation

This meeting is being recorded and livecast on
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I Zoom - What You Need To Know

v Participants (2)
m Melissa Johnson Stark (Me) $ & ™

Q Diana Benitez (Host) 8 ™

09 2
— @ @
Participants Chat Share Screen Record Interpretation

Mute/ Video Raise

Unmute Hand
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I Zoom - What You Need To Know

For any technical difficulties, please email Elena
Ortiz at elena.ortiz@cityofwatsonville.org

Para cualquier dificultad técnica, envie un correo
electronico a Elena Ortiz a
elena.ortiz@cityofwatsonville.org
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Welcome and Introductions
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| Project Team Introductions
City Staff

= Suzi Merriam, Community Development Director
= Justin Meek, Principal Planner

= Carlos Landeberry, Housing Manager

Consultant Team
= Simran Malhotra, Principal, Raimi + Associates
= Jasmine Williams, Senior Planner, Raimi + Associates

= Peter VanderWal, Principal, Sargent Town Planning

= Andrew Krizman, Senior Associate, Sargent Town Planning
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| Advisory Committee

= Jane Barr = Carmen Herrera Mansur
= Eduardo Cervantes = Sal Orozco

= Gina Cole = Ben Ow

= Maria Elena De la Garza = William Ow

= Francisco Estrada, Councilmember = Manuel Rodriguez

= Aurelio Gonzalez = Shaz Roth

= Neva Hansen = Tony Scurich

Felipe Hernandez Brian Spector

Sylvia Luna = Jenni Veitch-Olson
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Specific Plan Process

Overview
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| specific Plan Process Overview

< .- Guiding
Existing — Plan .
Conditions + Pr|(;1C|pI¢iIs * Alternatives Development Akgwe\!v *
Visioning vera + EIR option
Framework
Fall 2019 - Fall 2020 - Spring - summer - Winter -
Summer Winter Summer Fall 2021 Spring
2020 2021 2021 2022
2 AC 1AC 1AC 4 AC 2 AC
Meetings Meeting Meeting Meetings Meetings
We are
here
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| Efforts since Advisory Committee Meeting #4

= Character areas
- Refinement of boundaries
- Placemaking priorities

* Public realm design refinements
- Street network
- Bicycle network

= Opportunity sites
- Conceptual plans

= Survey Results
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What We've Heard So Fa

Overall Engagement & Community Survey #2
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I Community Engagement Efforts to Date
= Stakeholder Interviews & Focus Groups
= Advisory Committee Meetings (4) and Interviews
* Community-Wide Workshops (2)

= Online Engagement

- Draft Themes and Guiding Principles Feedback (100 comments)
* Community-Wide Surveys (2)

- Strengths, Issues, and Opportunities Survey (666 respondents)

- Public Spaces, Character Areas, Streetscape & Bike Network (257
respondents)
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Community
Survey #2 Results



| Community Survey #2

Responses Survey Outreach
= Open May 6 —June 17, 2021 » Facebook
= 257 responses®, 23 in Spanish » City website

- Email database

- High School Students Zoom
Meeting (Empower
Watsonville/PVPSA)

- Chamber of Commerce email blast
- Farmers’ Market Pop Ups (5)

*not all respondents answered every
question in the survey
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I Respondent Age & Race Breakdown

m Under 18
8%

m18-24

m 25-34

m 35-44

m White (Not Hispanic)

m Black/African American

m Asian

m Native American or
Alaska Native

= Native Hawaii and/or
m 45-64 \ other Pacific Islander
2% = Middle Eastern or North
m 65-74 African
0% m Hispanic, Latino, or
|\ 1

m 75 or older Spanish Origin

1%
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I Respondent Location of Residence

FIX ORDER
OF LEGEND

® Downtown

m Elsewhere in the City of
Watsonville

m Neighborhoods
adjacent to Downtown

m Other (please specify)

m Pajaro/Monterey
County
m Santa Cruz County
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Character Area
Survey Responses



JEfferson St

Revised

Downtown
Character o e
Areas 1 [ | Resieh:eialFle’x

Marchant St

Grant St
Elm St

~ E Riverside Dr
|

3570014 3

Commercial

= Downtown Core KR A Flex Historic
N Downtown Core

= Civic Core

. Gateway : 7 Commercial i s
. \ : Flex g
= Commercial Flex e
. . West
* Residential Flex e » o Holle
= Workspace / Industrial e
= East Neighborhood
= West Neighborhood
\ "l. walker St Locust St N 0|_'_2C|)0_,_|’500'
' ‘ ; @ 100° 400 \
tharacter Areas
m :_.: Specific Plan Boundary [ Park/Open Space [/ Historic Downtown Core East Neighborhood I commercial Flex
) | Building Footprint = Waterway [ civic core T west Neighborhood I Residential Flex
::t‘::;“"‘i‘::‘e \ Parcel I Gateway [0 workplace/Industrial
specific plan ——++++ Rail Line
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Big Ideas For The Future of Downtown - Top 5
Priorities
Address traffic speed and congestion concerns. [N 2.1
Improve bicycle and pedestrian connectivity and safety. [N a3

Provide more housing choices and maintain affordability. [N 4.6

Re-imagine Main Street right-of-way to prioritize the
pedestrian experience and create a sense of space.

Improve the public space through public art and community Y 4.2

driven murals.

I s

Provide streetscape improvements- additional lighting, shaded T .9

sidewalks, plantings.

Activate Downtown with new uses, special event and S D 58

programming.

Build on and extend Downtown’s walkable scale. T s
Retain Downtown’s historic Architecture & Character. ' 57

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0

257 responses Downtown Watsonville Specific Plan | 20




| Historic Downtown Core -Top Three Priorities

4.5 4.3
4.1
4.0
. 3.3
20 2.8
2.5
2.0
1.5
1.0
0.5
0.0
Develop more Allow and Improve Provide active Enhance Create an
active ground encourage walkability with streets featuring connectivity and organization to
floor uses (retail outdoor dining. streetscape and continuous  safety with alleys implement and
and restaurants), public buildings, new and paseos that manage things
with housing and improvements shopfronts, and provide such as shared
office above. such as wider rehabilitated  pedestrian-only parking supply,
sidewalks, facades. cut throughs in branding &
parklets, and large blocks. wayfinding
street program,
furnishings. programming of
special events,
etc.
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I Civic Core - Top Two Priorities

3.5

3.0

3.3
2.5

2.5 2.3
50 1.9
15
1.
0.5
0.0

Redevelop the majority city-  Redevelop the Post Office site  Use excess parking capacity in  Provide streetscape and public

o

owned block bound by Main by restoring a street grid the Civic Center parking improvements such as wider

Street, Maple Street, Union through the site and allowing structure to serve the new sidewalks, and street

Street, and First Street with mixed use infill. development. furnishings to improve
active, mixed-use infill — walkability along Main Street
including retail, housing, and Rodriguez Street.

entertainment, and civic uses.
Design of this site would allow
higher densities and height
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I Commercial “Flex"” - Top Three Priorities

4.0
3.7 3.6
3.5
3.0
2.6
2.5
2.5
2.0
15
1.0
0.5
0.0
Encourage mixed-use Allow stand-alone Revitalize and Enhance connectivity Provide streetscape
development with residential adaptively reuse  and safety with new improvements such
active ground floor development on historic buildings. pathways and paseos as new landscaping
commercial useson  Rodriguez Street. within large blocks and street
Main Street or that create furnishings.
Rodriguez Street. pedestrian-only cut
throughs.
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I East Neighborhood - Top Two Priorities

3.0 2.8 2.8
- 2.4
2.1
2.0
1.5
1.0
0.5
0.0
Adaptively reuse Encourage Allow neighborhood- Incentivize adaptive
Martinelli’s with uses neighborhood-scale scale mixed-use  reuse of historic homes
such as residential, multifamily residential development. with uses that value
commercial/office, projects as infill architectural
civic, educational, development. landmarks such as bed-
makerspaces. and-breakfasts,

restaurants, coffee
shops, and art
galleries.
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I West Neighborhood- Top Three Priorities

3.5
3.0 : 2.8
2.5 P—
Main St

2.0 Rodriguaz St
1.5
1.0
0.5
0.0

Allow neighborhood- Encourage live-work  Allow neighborhood- Encourage maker

scale multifamily spaces. scale mixed-use spaces and light
residential development. industrial uses.

development.
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Workplace/ Industrial District Neighborhood- Top Two
Priorities

15t St

Rodriguez St

L
o
B ‘§
ioe2 SU
nﬂ(l&l_\
\

&
| R -*ﬁ Grove St
LB A

Locust St

Allow neighborhood- Encourage live-work  Allow neighborhood- Encourage maker
scale multifamily spaces. scale mixed-use spaces and light
residential development. industrial uses.

development.
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| Open-Ended Responses

= Strong desire to preserve the historic look and feel of downtown. Newer buildings
should complement the historic character of downtown.

= Concern about homelessness/mental health issues as well as safety. Incorporate clean
up strategies and lighting to increase safety while also supporting pedestrians and
cyclists.

= Create a vibrant and navigable downtown by incorporating more gateways, streetscape
amenities, usable outdoor spaces, wayfinding, and signage.

= Create a mixture of uses and experiences. Incorporate more anchor retail, grocery
stores, restaurants, coffee shops (small businesses), and youth specific establishments.

= Housing is a priority. Housing should aim to be specifically affordable and geared toward
diverse groups of middle- or low-income residents.

= Gentrification and displacement concerns are an issue. Preserve Watsonville’s historic
and cultural identities which includes its architecture and people.
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Public
Environment
Responses



Main Street (SR 152 between Lake & Beach)

What is your level of agreement or disagreement

with the following strategies suggested to support
enhancing the pedestrian environment and safety on
Main Street?

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

W Strongly Agree  m Agree m Neutral m Disagree M Strongly Disagree

77%
64%

48%

Reduce the number of lanes on Allow parklets (temporary or Widen sidewalks to allow more
Main Street to calm trafficand  permanent) to allow space for room for pedestrians. 2 travel lanes + left turn + parking both sides + parklets
make it safer for pedestrians. outdoor dining.

e et ” P
= -

3 /,-‘ ; ,l .:
M“-' ' , -
e FE AL NN LR B AR N
— A

Tt Y
)
L \

.

60 ft Curb-to-Curb
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| EBeach Street (SR 152)

What is your level of agreement or disagreement
with potentially converting East Beach Street & East
Lake Avenue into two-way streets?

45%

0% 39% 39%
35%
30%
25%
20%
15%
11%
10% 8%
4%
5%
L
. 50 ft Curb-to-Curb
Strongly Agree Neutral Disagree Strongly 2 travel lanes + parking both sides + sidewalk/parklet zone
Agree Disagree
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Regional Bike Connections

What is your level of agreement or
disagreement with the strategies proposed to
support the enhancement of local and
regional bike connections?

M Strongly Agree m Agree ® Neutral m Disagree M Strongly Disagree

90%

19% 19%
80% 22% 23%
J—
70% 74% 76% o) [—
69%
69%
60%
. 35%
. 37%
50% 34% 36%
40%
30%
20%
10%
0%
Enhance North-South bike Connect the Rodriguez  Connect Walker Street bike Enhance east-west
connections on Rodriguez Street bike lanes to the lanes to the Pajaro Levee connections by
and Walker Streets with Pajaro Levee trail and trail and to the bike path implementing bicycle routes
improvements to existing Provide bicycle connections along the Watsonville on streets that carry less
bike facilities. to the bike path on Main Slough. traffic than others such as
Street. West 5th Street and 2nd
Street.

Study Area

downtown
watsonville
specific plan

Jefferson St

" Specific Plan Boundary
[ suilding Footprint
[ parcel

-+ Rail Line

|| Park/Open Space
Waterway

IS WoM

Existing Bicycle Network
mmm Class | Bicycle Path
e Class [l Bicycle Lane
e (lass |ll Bicycle Route

m— |ovee Trail

Downtown Watsonville Specific Plan

Recommended Bicycle Facilities
www (lass || Bicycle Lane
e w (lass Il with Sharrows

= Class IV Bikeway 01 S0 S0
[
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| Open-Ended Responses

= Overwhelming desire to incorporate parklets and widened sidewalks into the downtown
yet there is less agreement with reductions in parking and travel lanes. Continue
discussions re. trade-offs of related to wider sidewalks and/or parklets. There will
undoubtedly be the need to take space from travel lanes or parking to accommodate
these enhancements.

= Desire for a pedestrian and bicycle friendly environment in Watsonville. Create an
environment that is more friendly for active mode travelers.

= Traffic concerns are linked to reduced bicycle and pedestrian safety.

= Concerned about the need to reduce traffic and fear that traffic could become worse on
streets such as Riverside Drive and Lake Street.
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Questions?



Zoning Code Framework Plan

Zoning 101, Regulating Plan, Regulating Topics,
Typologies
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Coding The
Downtown
Vision



I Implementing the Vision of the Character Areas

THE ROLE OF THE CODE i

The Code is a tool for regulating ! L= o
and implementing the vision for - BT
downtown that has been expressed oS : ‘
through character areas. mEy | DOWNTOWN
_ — CORE
Environments to Implement: e i
= Active core of Downtown ]
= Extensions of the core
= Workplace industrial environment |
* Flex Downtown neighborhoods
= The neighborhood-adjacent edges Yom £ o
Character Areas
Of dow ntown "™ specific Plan Boundary I Park/Open Space [ Historic Downtown Core East Neighborhaod I commerc ial Flex
[ | suilding Footprint Waterway N civic core | | west Neighborhood [0 Residential Flex
::;%E:ﬁ::n — :::lci:ne Gateway [ workplace/Industrial
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| Conventional vs. “Form-Based"” Zoning

Conventional Zoning Features /
HOUSING TRANSECT

s

COURTYARD

DuPLEx TRPLEX$ APARTMENT
DETACHED SINGLE-FAMLY \\

HOMES

—-— — —
R
—
— —

Proviaes very Iittie controi/ preaictaniiity over
building form;

= Provides limited housing variety and choice;

= Disconnect between public and private realm;
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| Conventional vs. “Form-Based"” Zoning

Form-Based ( + “Context Aware”)
Zoning Features / Advantages:

Core idea is creating and shaping public space with
buildings — a.k.a “Placemaking”

= Emphasizes Built Form, with standards for
building form and mass consciously based on
context and/or desired character

= Strong attention to streetscape and public realm
design - and the role of public and private
frontages in shaping and activating the public
realm

= Provides flexibility with regard to land use,
emphasizing active, mixed-use places that can
evolve and adapt to the needs of a place over
time
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Active Public Realm
Environment
(Public & Private Frontages)



I Active Public Realm Environment

Downtown’s Active Public

Realm ,
= A network of streets and public

spaces connect and unify the
great variety of uses and building
forms Downtown.

= The Code prioritizes the
relationship between the ground
floors of buildings and the public
realm —a.k.a. “Frontages”
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I Active Public Realm Environment

Creating “Active Frontages"

= To facilitate an active public realm
environment, Frontages must be
designed and calibrated (to
ground floor use and urban
context) to provide a mutually
beneficial relationship between
the public and private realms.

WP

T e
a4
Ty
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I Active Public Realm Environment

Frontage Design & RETAIL & COMMERCIAL FRONTAGES

c9 I i b r.atiO n ; ed-Use Centers & Distrit
= “Public Frontage” refers to the

space between travel lanes and
the private property, and must
accommodate a variety of needs
and functions;

= “Private Frontage” refers to the
space between the property line
and a building’s entry / facade;

Landscape /

Front Setback Zone Walk Zone 2
Amenity Zone

Curbside Zone Travel Zone

Public Frontage

= Careful design and calibration of
both ensure an “activatable”
public realm (“just add people...”)
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I Active Public Realm Environment

Frontage Desigh & RESIDENTIAL FRONTAGES

ca I I b ratlo n Mixed-Use District; & Corridc:lf : " 3
= Frontages must be calibrated to INE.GHBORHOODS&CORR.DORS

the needs of their “urban

context” or “Character Area” (i.e.,
very urban vs. less urban B T, A,
environment) g g SR ~.

= ... As well as to the needs of the =R VR : Hﬂ]l[ﬂ
ground floor use (i.e., Commercial * : =

Amenity Walk

prioritizes openness & exposure, B y—
. . . . e Travel Zone Curbside Zone ShG Sy Setback Zone
whereas residential prioritizes ﬁ T

comfort & privacy)

Downtown Watsonville Specific Plan
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I Active Public Realm Environment

Fronta ge Design & CalibrationusLic FRONTAGE DESIGN & CALIBRATION: STRATEGIES FOR NARROW SIDEWALKS

= As well as to existing
physical context (i.e.,

roadway & sidewalk width,
roadway capacity, etc.)

W Amenities in the Curb Zone

Café Dining

VEHICLE ZONE

Bike Comal

‘W Amenities in the Access Zone

1 UILDING
VEHICLE ZONE | ACCES$ 200 | curs zom | | FRONTAGE 20ME
« |

Bike Share Station

| 44
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| Active Public Realm Enwronment
Flexible Frontages

Flexible Frontage design can
accommodate a variety of active
ground floor uses (residential, live-
work, or commercial), with only
minor adjustments needed to adapt
to the needs of the time. This is
especially useful where retail
frontage is desired in the future, but
near-term demand will not yet
support it.
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Questions?



The Active Downtown
Core
(Built Form and Urban
Character)



I The Active Downtown Core

Activated Public Realm

Main Street and the area around
Watsonville Plaza are intended to
be the most active environment
downtown.

= Buildings shape and activate
the public realm with
continuous streetwall;

= Ground floor facades in the
form of shopfronts with most
active uses;

= Sidewalks are comfortable and
well furnished, allow for
sidewalk dining and other
activities
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| The Active Downtown Core
Shopfront Transparency

Shopfronts provide visual interest to
the street while benefiting from
exposure to customers.
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I The Active Downtown Core

Seamless Indoor/Outdoor

59&5% shopfronts blur the line
between public and private realms,
enhancing the experience of both.
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The Active Downtown Core

Active Residential Frontages

Ground floor residential uses with
sufficient privacy while enabling
residents to overlook the streets to
foster a safe, comfortable 18-hour
environment.
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I The Active Downtown Core

Frequency of Entries

Building entries — including shopfronts
and common entries — occur frequently
— typically every 25-100 ft
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I The Active Downtown Core

Generous Ground Floor

Pronﬁnent tall ground floors create
spaces full of natural light and air, and
create a strong base for buildings.

Ground floors will be required to be
taller in the Downtown Core (and
extensions) to accommodate ground
floor commercial uses.
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I The Active Downtown Core
Building Heights

Buildings Heights will be tallest in
the Downtown Core in order to
activate and define the public
realm.

= Building Heights of up to 4-6
stories;
= New buildings must be compatible

with and transition elegantly to
existing buildings.
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I The Active Downtown Core

Massing & Facade

Composition
Projects of all sizes — whether a

building on a small lot, or a project
encompassing an entire block — are
composed of masses and facade
increments reflective of the historic
downtown;

= Horizontal increments of the original
downtown plat; typically 25’- 50’
(and occasionally wider);

= Typically accomplished via change of
architectural composition, or vertical
change (stories or parapet height)
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I The Active Downtown Core

Massing & Facade
mposition
BUI|dI g architecture need not employ
any historic architectural styles, but
should employ certain basic facade
composition and organizational
principles characteristic of California
downtowns.

In general, this includes large ground
floor shopfront openings, with upper
floor windows generally “stacked”
above.

| 56
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I The Active Downtown Core

Downtown Corridors

Extensions outward of the Core
environment along the primary
streets.

z Bwlo!mgs shape and activate the | - _ DOWNTOWN
public realm v CORE

= Active ground floor frontages —
greater flexibility with regard
to use (including residential
and office)

= Sidewalks are comfortable and
well furnished

Character Areas

" specific Plan Boundary I Park/Open Space | | Historic Downtown Core East Neighborhood I commercial Flex
| | Building Footprint Waterway N civic Core | | West Neighborhood I | Residential Flex
downtown Parcel Gateway [ workplace/Industrial
watsonv ile

specific plan r+++++ Rail Line
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| The Active Downtown Core
Flexible Frontages

Flexible Frontage design can
accommodate a variety of active
ground floor uses (residential, live-
work, or commercial), with only
minor adjustments needed to adapt
to the needs of the time. This is
especially useful where retail
frontage is desired in the future, but
near-term demand will not yet
support it.
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POLL

Questions?



Flex Downtown
Neighborhoods

(Built Form & Urban
Character)




| Downtown “Flex” Neighborhoods

Flexible Mixed-Use

H’n%'%lé'%ﬂglgﬂwoo%ds surrounding the
Downtown Core can include wide

range of (compatible) uses in
coherent neighborhood patterns:

= Active, comfortable, public realm
environment, with a distinct
neighborhood character;

= Flexible mix of uses in generally
“neighborhood-scale” buildings;

= Building scale typically 2-4 stories;
“Context-aware” / compatibility

standards critical. Particularly Ediee
along neighborhood edges.
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| Downtown “Flex” Neighborhoods
Neighborhood-Scale Building Types

Code may define specific “Neighborhood-Scale” building types allowed in this Zone:

C—
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Downtown “Flex"” Neighborhoods
Neighborhood-Scale Building Types

2.6.4 Side Yard House
A. Description & Intent

Side yard houses are detached single-family houses which contain ample side yard space in lieu of a rear yard. They are an
excellent way to develop efficiently on narrow lots without sacrificing the quality of the on-site open space and still relating

well to the public realm.
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Downtown “Flex” Neighborhoods

Neighborhood-Scale Building Types
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Downtown “Flex"” Neighborhoods
Neighborhood-Scale Building Types

2.6.5 Rowhouse

A. Description & Intent

Rowhouses are side-by-side attached dwelling units that are vertically-occupied. While more affordable than detached single
family homes, they each occupy a stretch of street frontage and are accessed directly off the sidewalk. They typically contain
stoops, and are differentiated from the next by color or vertical elements.
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| Downtown “Flex” Neighborhoods

Nelghborhood -Scale Bmldmg Types
L
(BUL5
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Downtown “Flex"” Neighborhoods
Neighborhood-Scale Building Types

2.6.6 Walk-ups

A. Description & Intent

L=

s 2 | 4 Podiums are large-footprint, multi-unit residential buildings that sit atop a concrete parking level. This parking is lined with
Bt Qﬁ“ g - » 7 \ residential or commercial uses and frontages. On-site open space is provided on the parking lid in the form of courts, pedestrian
o e - ways, and other amenities like pools or playgrounds.
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POLL

Questions?



| Workplace / Industrial

Downtown Workplace District

The existing industrial district along
Walker street may be preserved and
evolved over time to support the
changing needs of downtown.
Priorities to confirm:

= Supporting the needs of existing

businesses / preserving existing
industrial uses?
* Providing guidelines for adaptive
reuse of industrial buildings? W
= Enabling infill development of T ")
new uses? Where? Chosdaciiens N | |
____ specific Plan Boundary [ Park/Open Space [ Historic Downtown Core East Neighborhood I commercial Flex
. . recibond || suilding Footprint = \Waterway I civie Core 0 west Neighborhoor-i [0 Residential Flex
n T actica I p u b I iCc rea I m maiie il Gateway B workplace/industrial

improvements that unify the
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| Workplace Industrial Environment

Support / Preserve Existing

Uses
New industrial or residential uses

could be subject to discretionary
review in order to prevent the
unintended displacement of
businesses.
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I Workplace Industrial Environment

Adaptive Re-use of Buildings

A variety of uses can creatively fill
structures which are no longer needed
for industrial uses.
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| Workplace Industrial Environment

Infill Development &
Tactical Public Realm
Improvements:cd sites may be

redeveloped, especially near existing
and potential multi-modal connections.
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POLL

Questions?



Example Regulating
Plan




Example Regulating Plan

Zones and Overlays

Jefferson gi

.Ei*
: , g 5
(= =
) $ = -!‘& { Marchant St 1:?»
ZONES 50 S L
3 w -
) A . i 7
i e 5
S T e
- Downtown Core 3 3

Downtown Neighborhood «
X l !
I bowntown Industrial oS

E
w &
\ 5
e
g
podrigue? St
4+ AT
(.t _,_.“-.....4-\'"* =Y
! y:
5 Er:\_ ‘::1_ it
< = 5
\a 90
W
5
a
=
[
o g
\N;{L‘Ker St Locust S5t =
=
z
) 2
Study Area
ZONES OVERLAYS " specitic Plan Boundary B Park/Open Space
B vowntown Care N 1ain Street Core Building Feotprints Waterway
downtown Daowntown General I Corridor Flex Parcels
watsonville ’ . ey
specific plan I Downtown Industrial 7/ ./ Neigabarhaod Transition

=+ Rail Line
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| Example Regulating Plan

Zones and Overlays

E Riverside Dr

ZONES o o
- Downtown Core ettt VLI /§|
XS r ,/ rennan i Ml

E Front S1.

Downtown General

. |70
" Downtown Industrial 2,

OVERLAYS o
B \Vain Street Core ’

B Corridor Flex
7/ / Neighborhood Transition

PUEWER T T

W Front St

Grove St

walker St

W Riverside Dr v

,/(;" Lecust St

This is a flexible tool we will calibrate,
throughout the planning process. Study Area

ZONES OVERLAYS " specitic Plan Boundary B ParkiOpen Space
P powntown Core BN ain Street Core Building Footprints Waterway
downtown Downtown General I Corridor Flex Parcels
watsonville . e _ Z
specific plan P powntown Industrial 7/ / Neignborhood Transition i Rail Line
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| Questions for Discussion

= Are these the right topics for the Code to address? Are we missing
anything?

= Affordable housing is incentivized by some of the new State laws.
Are there other key community benefits that the Code should
incentivize?
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Public
Comments

(2 minutes per speaker)




Wrap-up & Next Steps
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| Next Steps

* Drafting The Plan
- Refined Code
> Streetscape Design
- Traffic and Parking

* Plan Review
- Winter 2021/ Spring 2022
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