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Community Survey #1 - Summary 
Strengths, Issues, Opportunities, and Vision 

 

Overview 
As a part of the Downtown Watsonville Specific Plan project, the City of Watsonville conducted 

an online community survey to collect feedback on strengths, issues, opportunities, and 

community vision for the Downtown. The survey officially opened on September 30th, during the 

DWSP Community Workshop #1, and closed on November 16th. The survey was available in 

English and Spanish. The survey had a total of 666 responses, 132 of which were in Spanish. 

Note that not all respondents answered every question in the survey.  

While the survey was primarily conducted online, City Staff also solicited in person responses at 

the Farmers’ Market at the Plaza on several days.  Appendix A lists the methods by which the 

survey was advertised. 

Survey Responses 

The survey asked six questions about Downtown along with three demographic questions.  This 

document summarizes survey responses and is organized by question. The data is frequently 

presented through three cohorts of respondents. The first being the overall comprehensive 

survey data from the 666 total responses.  

The second cohort pulls out the survey respondents who live in or around the downtown. This 

cohort includes 205 respondents. This was done to consider if there are significant difference in 

the responses based on where respondents live. 

The third cohort consists of survey respondents who are between the ages of 25-44 years old. 

This cohort includes adults who are forming or have recently formed new households and 

includes 283 respondents. This cohort allows us to see if certain elements rank higher as 

compared to other cohorts. As evidenced in the detailed information below, the analysis of the 

cohort responses do not show major differences.  While there are some minor differences, 

overall, there are insignificant differences between them.  
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Quick Look 

The following is the order of how the data is presented in this document and a brief summary of 

responses:  

 

Demographics   

• Age:  68% of survey respondents identified between the ages of 25 – 64 

• Background: 70% of survey respondents identified as Hispanic, Latino, or Spanish Origin 

• Residence Location: 31% of survey respondents live in or around the downtown while, 

42% live elsewhere in Watsonville  
 

How often do you visit downtown? 

• 44% of survey respondents visit downtown multiple times a week 

 

What are the reasons you come to downtown?  

• The Farmers Market is overwhelming one of the main reasons why people visit 

downtown. Each of the three cohorts identified this as their top reason for visiting 

downtown. The next two top reasons varied by cohort and included visiting the plaza, 

dining, and walk/person leisure.  
 

What do you like most about Downtown? Please pick three strengths that are most 

important to you. 

• Across the three cohorts, the Farmers’ Market and the Plaza ranked as the first and 

second strengths respectively. The third strength changes depending on cohort and 

included local businesses and murals and art.  
 

What are the key issues that Downtown is currently facing? 

• Across the three cohorts, people experiencing homelessness/mental health issues and 

safety ranked as the first and second key issues the downtown is currently facing. The 

third key issue changes depending on cohort and varied between cleanliness and a lot of 

vacant buildings 
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Rank elements that help make a downtown successful in order that you think would help 

make Downtown Watsonville successful. 

• Across the three cohorts, varied choice of uses and experiences and pedestrian and 

bicycle friendly environment ranked as the first and second elements that make 

downtown successful respectively. The third element changes depending on cohort.  
 

Which opportunities that currently exist in the downtown are most exciting to you to build 

on? 

• Across the three cohorts, the top most exciting opportunities to build on was the same - 

re-use of vacant/historic buildings (e.g., Fox Theater and Mansion House) for new uses. 

Second and third most exciting opportunities varied by cohort and included: new uses 

bringing more users and momentum into Downtown (e.g. Cabrillo College, Digital Nest, 

art galleries and museums, entertainment uses), available space and desire for new 

businesses to come in and provide essential missing services/needs/uses/experiences, 

and construction of more housing (both market rate and affordable), which will bring 

more people to the Downtown 

 

Open response (anything else you would like to share?) 

• There was a total of 353 open responses. These responses are included at the end of the 

document.  
  

What do the results tell us? 

• The Farmer’s Market and the Plaza are undoubtedly two of the greatest strengths that 

currently exist downtown. They were both identified as top strengths of the downtown 

and main reasons why people visit the downtown.  

• The community is concerned about homelessness/mental health issues in downtown as 

well as safety in the downtown. A connection between the homelessness/mental health 

issue and safety concerns can be drawn as these two issues are interrelated.   

• Respondents would like to see more varied choice of uses and experiences within the 

downtown. While “nothing to do downtown” only ranked in the top 5 for two of the 

cohorts in terms of key issues, varied choice of uses and experiences came in as the #1 
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element throughout all cohorts that respondents believe would help make downtown 

more successful. Adding mixed-used buildings to downtown ranked #3 for two of the 

cohorts. Additionally, the top three current opportunities to build off in the downtown 

all related to creating new uses in the downtown – whether that be through re-use of 

vacant buildings or new development.   

• Respondents would like an enhanced pedestrian and bicycle friendly environment in 

the downtown.  Safety ranked as the #2 key issue throughout all cohorts, identifying 

lack of safety in the downtown as something felt regardless of respondent age and 

where they live.   

• While, gentrification fears ranked as the 7th key issue facing downtown throughout all 

cohorts, gentrification was called out in many open responses. It is clear respondents 

would like to keep Watsonville unique and local - maintaining historic and cultural 

connections is important to the community.  
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Survey Responses  

Demographics 

What is your age range? 

 

 

  

1% 

9% 

16% 

24% 
19% 

25% 

5% 

1% 
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What is your background? 

 
  

2% 

70% 

5% 

2% 0.5% 

0.5% 

19% 

1% 
0.5% 



 

 

 
Community Survey #1 Summary 

Downtown Watsonville Specific Plan | 7 

Where do you live? 

 
  

12% 

42% 
19% 

9% 

12% 

5% 
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How often do you visit Downtown?  

The survey asked respondents how often they visit Downtown. Below are responses for all 666 

participants of the survey:  

 

  

44% 

20% 
16% 

8% 8% 

3% 
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What are the reasons you come to Downtown? (please select all that 
apply) 

The survey asked respondents why they visit Downtown and to select all that apply. Below are 

the responses for all respondents. Overwhelmingly, the Farmer’s Market draws people the most 

to downtown (16% of responses). Dining was the second most popular reason (12% of 

responses) identifying this as a reason respondents come to downtown.  Visiting the Plaza came 

in third (10% of responses) and followed closely by shopping, going for walk (personal leisure), 

and visiting the post office (each representing 9% of responses). 

Comprehensive Results 

 

  

5% 

12% 

9% 

7% 

10% 

3% 

9% 

2% 

16% 

2% 2% 1% 

8% 9% 

4% 
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Of the 666 survey respondents, 205 identified as living in downtown or in an adjacent 

neighborhood to downtown. The graph below shows these responses and the reasons why they 

come to downtown. Comparing them to the comprehensive responses results are relatively 

similar with Walk/Personal Leisure coming in a bit higher and tying Dine for second place for 

those who live in and around downtown. These individuals also shop more downtown, tying 

visiting the Plaza as the third most popular reason they visit downtown.  

Live in and Around Downtown Cohort 

   

4% 

11% 
10% 

7% 

10% 

3% 

9% 

2% 

16% 

2% 2% 2% 

6% 

11% 

7% 
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Of the 666 total respondents, 283 identified between the ages of 25-44. Below are their responses 

to the reasons why they visit downtown.  Identical to the comprehensive group and those who 

live in and around the downtown, the Farmer’s Market is the number one reason why people 

come to downtown with 16%. Dining in second place with 12%. Visiting the Plaza third place 

with 10%. Compared to those who live in and around downtown, this cohort attends more 

events in Downtown at 9% vs. 6%.  

Age 25-44 Cohort 

 

6% 

12% 

9% 
7% 

10% 

4% 

9% 

2% 

16% 

2% 1% 1% 

9% 9% 

4% 
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Other (please specify)  
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Currently, there are many great things about Downtown Watsonville. 
What do you like most about Downtown? Please pick three strengths 
that are most important to you. 

The 666 respondents ranked the strengths of downtown as follows. From most to least 

important:  

1. Farmer’s Market 

2. The Plaza 

3. Local Businesses 

4. Charming Historic Architecture 

5. Murals and Art 

6. Small Town Character 

7. Walkable Nature of the Street Grid 

8. Recent Streetscape Improvements 

9. Affordable Housing 

10. Other 

Comprehensive Results 

 

2% 

12% 11% 

6% 

10% 

19% 

23% 

4% 

11% 

2% 
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Comparing the overall results to those who live in and around downtown the ranking of 

strengths is very similar. However, those who live in and around downtown concluded murals 

and art is the #3 strength compared to it being at #5 for the overall survey results. These 205 

respondents also placed affordable housing and walkable nature of the street grid a bit higher 

than compared to the overall survey.  

1. Farmer’s Market 

2. The Plaza 

3. Murals and Art 

4. Local Businesses  

5. Charming Historic Architecture  

6. Walkable Nature of the Street Grid 

7. Small Town Character  

8. Affordable Housing 

9. Recent Streetscape Improvements 

10. Other 

Live in and Around Downtown Cohort 

 
3% 

12% 
10% 

8% 8% 

20% 

24% 

3% 

12% 

1% 
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Comparing the overall results to the 283 respondents who identified as 25-44 years old the 

ranking of strengths is similar to those who live in and around the downtown. Small town 

character did rank a bit higher in this cohort at #6 and recent streetscape improvements landed 

at #8 in the ranking.   

1. Farmer’s Market 

2. The Plaza 

3. Murals and Art 

4. Local Businesses  

5. Charming Historic Architecture  

6. Small Town Character  

7. Walkable Nature of the Street Grid 

8. Recent Streetscape Improvements 

9. Affordable Housing 

10. Other 

Age 25 – 44 Cohort 

 
Interestingly, when looking at respondents who are 45 and older, the top three strengths they 

identified in the downtown changed. #1. The Plaza (22%) , #2 The Farmer’s Market (19%), and #3 

Charming and historic architecture (15%).    

2% 

12% 11% 

7% 
10% 

18% 

22% 

4% 

12% 

2% 
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Other (please specify)  
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What are the key issues that Downtown is currently facing? Please rate 
these key issues from "Not Important At All" to "Extremely Important". 

The 666 respondents rated the key issues currently facing downtown on a scale from 1 – 5, with 1 

being Not Important at All and 5 being Extremely Important. The results presented are an 

average of the responses. The following are the key issues ranked from most to least important:  

1. People experiencing homelessness and mental health issues 

2. Safety 

3. Cleanliness 

4. Nothing to do in Downtown 

5. A lot of vacant buildings 

6. Lack of housing 

7. Gentrification fears 

8. Not ADA compliant 

9. Parking 

10. Traffic  

11. Speed limits on Main Street 

Comprehensive Results 

 

4.36 

3.39 3.30 3.65 3.78 
4.11 3.93 

3.23 
3.79 

3.29 3.25 



 

 

 
Community Survey #1 Summary 

Downtown Watsonville Specific Plan | 20 

Comparing the overall results to those who live in and around downtown the ranking of issues is 

similar. However, those who live in and around downtown placed lack of housing at #4 most 

important issues compared to the comprehensive responses at #6. Speed limits on Main Street is 

also seen as a more important issue for this cohort ranking at #8 compared to #11 in the 

comprehensive results.  

The following are the key issues ranked from most to least important:  

1. People experiencing homelessness and mental health issues 

2. Safety 

3. Cleanliness 

4. Lack of housing 

5. A lot of vacant buildings 

6. Nothing to do in Downtown 

7. Gentrification fears 

8. Speed limits on Main Street 

9. Not ADA compliant 

10. Parking 

11. Traffic  

Live in and Around Downtown Cohort 

 

4.47 

3.65 3.51 
3.88 3.80 

4.17 4.07 
3.53 3.77 

3.38 3.30 
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Comparing the overall results to the 283 respondents who identified as 25-44 years old the 

ranking of issues is similar with some minor differences. A lot of vacant buildings ranked #3 

most important issues facing the downtown in this cohort – compared to #5 in the overall 

results. Additionally, the issues of traffic ranked a bit a higher at #8 compared to #10 of the 

comprehensive results.  

The following are the key issues ranked from most to least important:  

1. People experiencing homelessness and mental health issues 

2. Safety 

3. A lot of vacant buildings 

4. Cleanliness 

5. Nothing to do in Downtown 

6. Lack of housing 

7. Gentrification fears 

8. Traffic  

9. Not ADA compliant 

10. Speed limits on Main Street 

11. Parking 

Age 25 – 44 Cohort 

 

4.46 

3.44 3.28 
3.73 3.92 4.05 3.82 

3.25 
3.81 

3.20 3.30 
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Other (please specify)  
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The following elements help make a downtown successful. Please rank 
the elements in order that you think would help make Downtown 
Watsonville successful (most to least effective). 

The 666 respondents ranked the elements that help make a downtown successful from most to 

least effective. Most effective was given a value of 8 and least effective was given a value of 1. 

These results were then averaged. The following are the comprehensive results from most to 

least effective:  

1. Varied choice of uses and experiences – retail, restaurants, entertainment, civic, 

service or non-profits 

2. Pedestrian and bicycle friendly environment – comfortable, walkable, shaded, 

lighting 

3. Mixed use (stores on the ground floor, housing above) 

4. Outdoor seating and dining 

5. Regular community events 

6. Renovated and preserved historic building façades 

7. Well-designed new buildings that fit in the historic Downtown 

8. Public Art 

Comprehensive Results 

  

6.28 

4.79 
5.30 

4.00 
3.42 

4.32 

3.16 

4.75 
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The 205 respondents who live in and around downtown ranked the elements identical to the 

comprehensive group with one exception of switching public art and well-designed new 

buildings that fit in with the historic downtown.  Public art ranks 7th in this group and well-

designed buildings 8th.  

1. Varied choice of uses and experiences – retail, restaurants, entertainment, civic, 

service or non-profits 

2. Pedestrian and bicycle friendly environment – comfortable, walkable, shaded, 

lighting 

3. Mixed use (stores on the ground floor, housing above) 

4. Outdoor seating and dining 

5. Regular community events 

6. Renovated and preserved historic building façades 

7. Public Art 

8. Well-designed new buildings that fit in the historic Downtown 

Live in and Around Downtown Cohort 

 

6.03 

5.01 
5.29 

4.11 

3.38 

4.38 

3.41 

4.42 
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The 283 respondents who identify as 25-44 years old ranked the elements similar to the 

comprehensive group, however, this cohort placed outdoor seating and dining as the 3rd most 

important element rather than the 4th as the overall group did.   

1. Varied choice of uses and experiences – retail, restaurants, entertainment, civic, 

service or non-profits 

2. Pedestrian and bicycle friendly environment – comfortable, walkable, shaded, 

lighting 

3. Outdoor seating and dining 

4. Mixed use (stores on the ground floor, housing above) 

5. Regular community events 

6. Renovated and preserved historic building façades 

7. Well-designed new buildings that fit in the historic Downtown 

8. Public Art 

Age 25 – 44 Cohort 

 

It is worth noting that when looking at a cohort of respondents who are 45 and older their top 

three elements changed. This cohort identified public art as the most important element, well-

designed new buildings that fit in the historic downtown came in second, and regular 

community events placed third.    

6.32 

4.81 
5.43 

3.86 
3.19 

4.43 

3.15 

4.84 
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Currently, there are a lot of opportunities in the Downtown to build on. 
Which opportunities are most exciting to you (pick three)? 

The 666 respondents ranked the opportunities to build on in the downtown from most to least 

exciting. The responses are as follows:  

1. Re-use of vacant/historic buildings (e.g., Fox Theater and Mansion House) for new 

uses 

2. New uses bringing more users and momentum into Downtown (e.g. Cabrillo College, 

Digital Nest, art galleries and museums, entertainment uses) 

3. Available space and desire for new businesses to come in and provide essential 

missing services/needs/uses/experiences 

4. Construction of more housing (both market rate and affordable), which will bring more 

people to the Downtown 

5. Opportunity to redesign Main Street (current roadway is very wide - widen sidewalks, 

add bike lane or parklets, etc.)  

6. Strong non-profit presence providing services to residents 

7. Other (please specify) 

 

Comprehensive Results

 

 

 

  

Re-use of 
vacant/histor
ic buildings 
(e.g., Fox 
Theater and 
Mansion 
House) for 
new uses 

Construction of 
more housing 
(both market 
rate and 
affordable), 
which will bring 
more people to 
the Downtown 

New uses bringing 
more users and 
momentum into 
Downtown (e.g. 
Cabrillo College, 
Digital Nest, art 
galleries and 
museums, 
entertainment uses) 

Available space 
and desire for 
new businesses to 
come in and 
provide essential 
missing 
services/needs/us
es/experiences 

Strong non-
profit 
presence 
providing 
services to 
residents 

Opportunity to 
redesign Main 
Street (current 
roadway is very 
wide - widen 
sidewalks, add 
bike lane or 
parklets, etc.) 

Other 
(please 
specify) 

26% 

15% 
18% 

9% 

17% 

13% 

2% 
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The 205 respondents who live in and around downtown ranked the opportunities to build on in 

the downtown similarly to the comprehensive group – the two top opportunities are the same. 

The difference between is the third opportunity where this cohort placed construction of more 

housing (both market rate and affordable) as their third most exciting opportunity.  

1. Re-use of vacant/historic buildings (e.g., Fox Theater and Mansion House) for new uses 

2. New uses bringing more users and momentum into Downtown (e.g. Cabrillo College, 

Digital Nest, art galleries and museums, entertainment uses) 

3. Construction of more housing (both market rate and affordable), which will bring more 

people to the Downtown 

4. Available space and desire for new businesses to come in and provide essential missing 

services/needs/uses/experiences 

5. Opportunity to redesign Main Street (current roadway is very wide - widen sidewalks, add 

bike lane or parklets, etc.) 

6. Strong non-profit presence providing services to residents 

7. Other (please specify)  
 

Live in and Around Downtown Cohort 

 

 
Re-use of 
vacant/historic 
buildings (e.g., 
Fox Theater 
and Mansion 
House) for 
new uses 

Construction of 
more housing 
(both market 
rate and 
affordable), 
which will bring 
more people to 
the Downtown 

New uses bringing 
more users and 
momentum into 
Downtown (e.g. 
Cabrillo College, 
Digital Nest, art 
galleries and 
museums, 
entertainment uses) 

Available space 
and desire for new 
businesses to 
come in and 
provide essential 
missing 
services/needs/us
es/experiences 

Strong non-
profit 
presence 
providing 
services to 
residents 

Opportunity to 
redesign Main 
Street (current 
roadway is very 
wide - widen 
sidewalks, add 
bike lane or 
parklets, etc.) 

Other 
(please 
specify) 

26% 

18% 19% 

9% 

15% 

11% 

2% 
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The 283 respondents who identify as 25-44 years old ranked the opportunities very similarly to 

the comprehensive group with one exception. Available space and desire for new businesses to 

come in and provide essential missing services/needs/uses/experiences and new uses bringing 

more users and momentum into Downtown (e.g., Cabrillo College, Digital Nest, art galleries and 

museums, entertainment uses) has switched in the ranks.  

1. Re-use of vacant/historic buildings (e.g., Fox Theater and Mansion House) for new 

uses 

2. Available space and desire for new businesses to come in and provide essential 

missing services/needs/uses/experiences 

3. New uses bringing more users and momentum into Downtown (e.g. Cabrillo College, 

Digital Nest, art galleries and museums, entertainment uses) 

4. Construction of more housing (both market rate and affordable), which will bring more 

people to the Downtown 

5. Opportunity to redesign Main Street (current roadway is very wide - widen sidewalks, 

add bike lane or parklets, etc.) 

6. Strong non-profit presence providing services to residents 

7. Other (please specify) 

Age 25 – 44 Cohort 

 
  Re-use of 

vacant/historic 
buildings (e.g., 
Fox Theater 
and Mansion 
House) for new 
uses 

Construction of 
more housing 
(both market 
rate and 
affordable), 
which will bring 
more people to 
the Downtown 

New uses bringing 
more users and 
momentum into 
Downtown (e.g. 
Cabrillo College, 
Digital Nest, art 
galleries and 
museums, 
entertainment uses) 

Available space 
and desire for 
new businesses 
to come in and 
provide essential 
missing 
services/needs/ 
uses/experiences 

Strong non-
profit 
presence 
providing 
services to 
residents 

Opportunity to 
redesign Main 
Street (current 
roadway is very 
wide - widen 
sidewalks, add 
bike lane or 
parklets, etc.) 

Other 
(please 
specify) 

27% 

15% 
17% 

8% 

19% 

12% 

2% 
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Other (please specify)  
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Open response (anything else you would like to share?) 
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Below are the methods by which the survey was advertised.  

Date Audience Reached Platform 
9.30.20 Survey Opened 
9.30.20 Meeting Attendees Community Workshop #1 Zoom Meeting 

9.30.20 Facebook Viewers City of Watsonville Facebook 

10.6.20 Advisory Committee Members Email 

10.6.20 Facebook Viewers City of Watsonville Facebook 

10.8.20 Advisory Committee Members Email 

10.13.20 City of Watsonville Website Viewers City of Watsonville Website 

10.15.20 Facebook Viewers  City of Watsonville Facebook 

10.16.20 Farmers’ Market Attendees Farmers’ Market (in-person) 

10.15.20 Downtown NextDoor Users NextDoor App 

10.16.20 City of Watsonville Website Viewers City of Watsonville Website 

10.22.20 Facebook Viewers City of Watsonville Facebook 

10.28.20 High School Students Watsonville High School (in-person) 

10.29.20 Facebook Viewers City of Watsonville Facebook 

10.30.20 Farmer’s Market Attendees Farmer’s Market (in-person) 

Early Nov Downtown Residents Flyers handed to downtown residents (in-person) 

Early Nov Utility Bill Recipients City of Watsonville Utility Bill 

Early Nov Watsonville Residents City of Watsonville Electronic Newsletter 

11.5.20 Facebook Viewers City of Watsonville Facebook 

11.6.20 Farmer’s Market Attendees Farmer’s Market (in-person) 

11.12.20 Facebook Viewers City of Watsonville Facebook 

11.13.20 Farmer’s Market Attendees  Farmer’s Market (in-person) 

11.16.20 Survey Closed 
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